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R S I Introduction

Introduction

Rail demurrage occurs when railcars exceed
their allowed time at a location, leading to
additional fees. These charges can significantly
impact overall operating costs, making efficient
management a crucial aspect of rail operations.
Simplifying the understanding of demurrage
factors, tracking historical costs, and monitoring
invoices are key to better management and
controlling expenses.

Effective demurrage management can be
challenging but having the right system like Rail
Command® simplifies the process. It empowers
you to streamline tracking, understand the
underlying factors, and optimize
decision-making to enhance your rail
operations.
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Understanding
Rail Demurrage
Charges

1. Differentiating
Between Private
and System

Demurrage charges may seem complex, but
comprehending them can significantly improve
your rail operations, adding to overall efficiency
and cost-effectiveness. Let's break down the
basics together:

First up, it's essential to comprehend the
difference between demurrage in the context of
private cars versus system cars:

A. Private Cars: For private railcars, demurrage
charges begin when a railcar is Constructively
Placed—meaning it's marked as available for
delivery but isn't physically moved to your
facility due to constraints from your end. These
charges cease when the railcar is ordered in or
has been Actually Placed at your facility.

B. System Cars: In the case of system railcars
supplied by railroads, the demurrage clock
starts ticking with the Constructive Placement
as well. However, unlike private cars, it doesn't
stop when they're ordered or placed at your
facility but only when they're released empty
back to the railroads.
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2. Dissecting the
Criteria that
Influence
Demurrage Charges

By understanding the criteria that affect the
demurrage charges, you can better navigate
these inevitable operating expenses.

A. By Car Type: Various railcar types could
attract differing rates of demurrage charges.

B. Haz vs. Non-Haz: The type of goods the
railcar transports—hazardous materials (Haz) or
non-hazardous materials (Non Haz)—can also
play a role in determining the demurrage
charges.

C. Load/Empty: The state of the car—whether
it's loaded or empty—may influence the final
demurrage costs.

D. Region or Location: Demurrage charges can
sometimes depend on the specific regions or
locations of the rail operations.

E. By Railroad: Finally, each railroad may have
its own specific rules and rates determining the
demurrage charges, making it essential to keep
a tab on those unique to your operations.

Whether you're a veteran or new to rail,
approaching these potentially complex charges
can be a daunting task. However, with
automated solutions like Rail Command®,
knowledge is power — understanding how
demurrage works is the first step to efficiently
managing your fleet, reducing costs, and
maintaining smooth operations.
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Tracking An understanding of historical demurrage costs

Historical can help provide strategic insights into railcar
management and lead to more efficient and

Demurrage cost-effective business decisions. Let's delve

Costs into this process.

1. Capturing Past There are multiple ways you can gather data on

Demurrage c°sts past demurrage costs:

A. Manual Data Collection: This process
involves collecting and recording data from
various sources.

|.  Railroad Website: Rail service providers
typically have a dedicated web portal
where you can pull your own demurrage
invoices. Unfortunately, via a manual
method, each organization that charges
you demurrage has a separate portal. If
multiple railroads and/or businesses
charge you for demurrage, you'll be forced
to manually go into their systems and pull
information.

Il.  Spreadsheets: Excel or similar tools can be
used to meticulously record these charges
alongside their associated factors such as
car type or location. By manually entering
the separate information from the rail
service providers, you can build your own
database.




RS | Tracking Historical Demurrage Costs

2. Analyzing B. Automated Analysis: Automated systems

patterns and trends 'everage advanced algorithms to identify

from historical data .significant patterns seamlessly. However, it is
(continued) important to ensure the automated system you

choose is designed by rail professionals to solve
rail shipping challenges. For instance, Rail
Command® analytics were hand built in by rail
logistics professionals and purposely designed
to strategically consolidate detailed charges,
which in turn permits a simple yet effective
means to compare demurrage invoices, both
historically and concurrently.

By continuously monitoring the incoming data
streams, these systems highlight trends that
can drive proactive decision-making processes.
This feature empowers you to mitigate potential
future costs by making informed, data-backed
decisions.

Understanding and tracking demurrage costs is
an invaluable component of efficient railcar
management. Its complexity may seem
daunting, but tools like Rail Command® can
significantly simplify the process, enabling you
to focus on optimizing your operations and
reducing costs.
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Auditing
Demurrage
Charges

1. Maximizing
Efficiency through
Railcar Visibility
Tracking Systems

11

Monitoring and auditing demurrage charges are
paramount for validating expenses and
unearthing potential areas for significant
savings. Implementing a systematic approach
for tracking railcar visibility and performance
can enhance this process, ensuring your
operations align with industry standards and
facilitate auditability.

A foremost step towards efficient auditing
involves establishing a comprehensive system
dedicated to tracking railcar visibility and
analyzing plant switch performance.

A. Manual Tracking: This traditional method
entails frequent visits to rail service provider
websites to capture essential railcar visibility.
For instance, you might record the dwell times
and location updates for each railcar in a
spreadsheet, building a data log over time. This
process, however, can be time-consuming and
reliant on rigorous manual data input and
interpretation.

B. Automated Tracking: In contrast,
automated tracking systems like Rail
Command® offer a more efficient way to
monitor railcar visibility. With real-time tracking
capabilities, data logging becomes a matter of
clicks rather than manual entries.
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2. Embracing
Systematic Auditing
of Demurrage
Invoices

12

With your railcar activity tracking system in place,
the next constructive step is implementing a
systematic approach for auditing demurrage
invoices.

A. Manual Approach: This method requires an
individual comparison of each charge on the
invoices against the logged railcar activities
tracked. For example, if your logs show a railcar
was released on time, but your invoice includes a
demurrage charge for that car, you have
identified a billing discrepancy that you can
dispute. Although this approach can reveal
inaccuracies or potential savings, it could be
labor-intensive and prone to human errors.

B. Automated Solution: Automated solutions
use advanced algorithms used to cross-reference
data, verify charges, and pinpoint potential
discrepancies or areas of savings quickly and
accurately. This streamlined approach reduces
the manual paper-chasing and strives for
precision, allowing you to focus on other strategic
tasks.

In the realm of demurrage charges, achieving
control and transparency requires strategic
planning and the right tools. While manual
methods have their place, automated systems like
Rail Command® offer a path to reduced human
intervention, enhanced accuracy, and time
savings, enabling you to navigate the complexities
of rail logistics confidently and efficiently.
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Leveraging
Strategic Options
to Reduce Total
Charges

1. Deploying
Efficient Railcar
Utilization
Strategies

2. Building
Relationships with
Rail Carriers

3. Streamlining
Loading and
Unloading
Processes

1z

Leveraging Strategic Options to Reduce
Total Charges

Reducing demurrage charges is often a critical
factor in enhancing profitability for
transportation managers. It involves a series of
strategic approaches to be effectively managed.

Efficient railcar utilization is fundamental to
minimizing demurrage charges. This could involve
strategies such as:

e Turning railcars more quickly.

e Scheduling railcars to arrive only when there
is capacity to handle them.

e Balancing the need for having railcars readily
available with the cost of keeping them idle.

These are just a few examples; the ideal strategy
would depend on your unique operating
circumstances and align with industry best
practices.

By actively fostering relationships with rail
carriers, you open up the possibility of
negotiating terms that are favorable to you—like
more lenient rules or lower rates.

Designing and enforcing efficient loading and
unloading procedures can greatly minimize delays
and, as a consequence, demurrage charges. This
might be achieved by improving workflow
management or leveraging more efficient loading
equipment.
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Total Charges

4. Instituting a
Demurrage
Reduction Team

5. Managing
Pipelines

6. Coordinating with
Suppliers for
Consistent Flow

15

Consider building a team specializing in
reducing demurrage. This team would be
responsible for devising and implementing
strategies as well as continuously monitoring
their effectiveness. Transitioning towards an
automated system like Rail Command® could
aid such a team with a suite of tools designed to
reduce manual effort and increase accuracy.

Optimal pipeline management is an important
strategy to reduce demurrage charges. It
involves tracking a railcar’s critical path and
identifying bottlenecks in the process to ensure
that railcars move efficiently.

Closely coordinating with suppliers can help
ensure a consistent flow of incoming materials.
By spreading out shipments from suppliers
across a wider timeframe, you can keep more
manageable volumes on hand at any given time
and prevent bottlenecks.

Reducing total demurrage charges requires a
multifaceted strategy. Implementing some of
these initiatives might seem overwhelming, but
automation can simplify these processes
considerably. Systems like Rail Command®
support you at every step of your journey,
ultimately helping you save time and resources,
and driving your bottom line.
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Conclusion

16

The navigation of rail demurrage charges marks
a significant milestone in optimizing rail
operations and boosting cost-effectiveness in the
transportation industry. Understanding the
differences, dissecting the influential criteria, and
accurately tracking the historical costs can turn
these seemingly complex charges into actionable
insights.

Despite the daunting nature of this task, robust
and continuous strategies for managing these
charges can yield high-value results in improved
efficiency and reduced operational costs.
Encouraging a culture of continuous
improvement, coupled with regular surveillance
and adaptation of these strategies, can
significantly enhance railcar management and
improve the bottom line.

Modern technology has paved the way for
automated solutions like Rail Command®,
offering incredible efficiency and accuracy in
managing rail demurrage charges. With real-time
tracking and the ability to identify patterns
seamlessly, Rail Command® significantly
simplifies the process of understanding, tracking,
and auditing demurrage costs.




RAIL
S O MMAND

Smarter Railcar
Management Software

Track shipments, manage your railcar
fleet, automate reporting, rail accounting,
and more. All in one place.




